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The traditional model of leadership is dead. In the past, leaders were
expected to be all-knowing and all-powerful. They made all the decisions
and told their employees what to do. But this model no longer works in
today's rapidly changing world.

Today's most successful leaders are total leaders. They are leaders who
empower their employees to make decisions and take risks. They create
workplaces where employees feel trusted and respected. And they are
committed to developing their employees' skills and talents.

What is Total Leadership?

Total leadership is a leadership style that focuses on empowering
employees and developing their full potential. Total leaders believe that
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their employees are their most valuable asset, and they invest in their
development accordingly.

Total leaders are not afraid to delegate authority. They trust their employees
to make decisions and take risks. They also provide their employees with
the support and resources they need to succeed.

Total leaders are committed to developing their employees' skills and
talents. They provide their employees with opportunities to learn and grow.
They also give their employees feedback and support to help them reach
their full potential.

The Benefits of Total Leadership

Total leadership has a number of benefits for organizations, including:

= Increased innovation

= Increased productivity

= Increased employee satisfaction
= Improved customer service

= Increased profitability

Organizations that adopt a total leadership style are more likely to be
successful in today's competitive business environment.

How to Become a Total Leader

If you want to become a total leader, there are a few things you need to do:

= Empower your employees



= Trust your employees
= Develop your employees' skills and talents
= Create a culture of respect and trust
= Be arole model for your employees
Becoming a total leader takes time and effort, but it is worth it. Total leaders

create workplaces where employees are happy and productive. They also
create organizations that are more successful.

The age of empowerment is here. Total leaders are leading the way. If you
want to be successful in today's business environment, you need to adopt
a total leadership style.
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“—'} AR : A Journey into the Heart of Sufi Mysticism Hulusi Darende, a renowned
Turkish Sufi poet and mystic of the 13th century, left behind a legacy of
profoundly moving poems...

Act of Terror: A Jericho Quinn Thriller

In the heart-pounding thriller Act of Terror, FBI Special Agent Jericho
Quinn is called in to investigate a devastating terrorist attack on a major
city. As...
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